‘With Jesus, we learn together through faith
and love’

Dear Parents/Guardians,
The governors would like to thank you for all the support you have shown the school over the
Autumn term. Below are some updates from the Governors’ sub-committee meetings including a
review of committee objectives.
The Headteacher and the Governing Body are pleased to announce that Mr Ellis has been appointed
Assistant Headteacher. Mr Ellis has worked on many ‘behind the scenes’ projects such as the
Teaching School and many of the accreditations the school has achieved over the last decade,
making us a very sought after school. He is also ensuring we meet the statutory requirements of
providing special educational needs provision. As a school community, we are most grateful to
benefit from his expertise, dedication and commitment to St Marys.
Governors would like to relay their thanks for the fantastic work the PTA, the parish and the parents,
have done for the school. The amount of fundraising over such a short period of time for the library
bus project is amazing. The PTA has again worked tirelessly in arranging events and bringing the
school community together.
The governors are still looking to appoint both a parent governor and a foundation governor. The
latter will be appointed by the Diocese of Westminster. If you are interested in applying for either of
these roles please contact Mrs J Taberer, Clerk to the Governors, for more information.

Curriculum Committee
Objectives: Sharing the School Development Plan (SDP) with parents, with focus on grants
received, carefully monitoring how we utilise these and the impact achieved. To monitor
progress of SDP.
Governors received updates from the Headteacher on the School Development Plan. Topics discussed were:
developing reading, broadening literacy, purchase of free-reader books, new tracking system for assessment, visual
resources. Governors felt the reading event during book week, highlighting the importance of reading, should be
continued with more opportunities for parents to come into school and become more involved with children’s
learning first hand. With regard to the government incentives for social, emotional and mental health incentives due
to be put in place, governors were impressed that strategies and interventions were already in place and more
planned in the pipeline. In addition, that staff were also being considered in this programme too, although the
government expectations are considerations for employees for the future. Governors heard about the engineering
workshops that would continue as well as the coding programmes. The RE is being embedded, with staff attending
training at the Diocese of Westminster.
Future meeting will focus on analysing data results and questions on data we could ask ourselves. Particularly
looking at the performance of groups of children such as pupil premium, deprivation, special educational needs or
those with English as an additional language. The Governors will be undertaking a self-evaluation exercise this year
with feedback and advice from the Governor Support Service.
It was requested the governors are given the opportunity to spend time going through the annual SEN report and a
huge part of the meeting was dedicated to going through this report as there has been a huge increase in pupils with
special educational needs nationally.

The governors expressed their thanks to the Headteacher and staff for their continued
dedication in teaching our children and undertaking training as well as showing such
motivation and keenness.
Mrs Maureen Thorpe, Chair, Curriculum Committee

Admissions Committee
Objectives: Appeals training; website update and continually
checking compliance with the DfE requirements and that website is user
friendly; community links
This committee will again rank the applications for both Reception and
Nursery for the academic year commencing September 2019. It is a
very lengthy process of checking supporting documents received from
applicants. The number of applications received are then recorded on
the website, along with figures for previous years.
Governors have debated the issue of nurseries in other schools being
forced to close or reduce due to lack of intake and this topic will be
focussed on for the next year and our own nursery provision reviewed.
The reduction in numbers is possibly due to low birth rates, parents
preferring private nursery full day ‘wrap around’ care or pressures on
staffing due to school funding restrictions. Fortunately in our provision
we are both full for morning and afternoon sessions at present.
This committee also monitors attendance and is involved in the panel
meetings should action be required following persistent absence.

Governors
Maintenance Fund
This is to remind you,
if you have not done so
already, we would be
grateful to receive the
governors’ fund
voluntary donations of
£15 per child per term
or £30 per term for
families with more
than one child at St.
Mary’s.
We thank you for your
support.

Chair appointment to be reviewed at February 2019 Committee Meeting

Gift Aid
Premises Committee
Objectives: To bid for and consider building a training room; To
fundraise for a library sited in a route master bus; To continue security
of site.

Following a recent security audit one area of concern relates to the
main entrance doors. Although there are CCTV cameras and all
staff will challenge visitors, Governors would like to remind
parents to ensure the door closes behind them when entering or
leaving the premises and to advise anyone entering directly
behind you should be encouraged to use the intercom too. DO
NOT LET ANYONE FOLLOW YOU IN. Thank you.

If you are a UK tax payer, please
consider Gift Aiding your Governors
Maintenance Fund contributions
which allows us to claim an extra
25% from the government as long as
certain conditions are met. Our
most recent Gift Aid claim was for
£1183.28. If you have any questions
Mrs Law, our Finance Officer, is
always willing to help. Just choose
Option 2 when you ring the school.

Mr Emerson Scotland, Chair Premises Committee

Governor Training
Governors have attended and have booked training in safeguarding, finance, GDPR, Ofsted topics, appeals and
complaints. Training is fed back to the whole Governing Body by email or at meetings to further enhance our
statutory duties.
At least one governor attends the Hillingdon termly governors meetings too.

Finance, Personnel and Pay Committee
Objectives: long term financial planning; opportunities of Teaching School; targets
classes are working on for the year; safeguarding and staff training.
Again, as mentioned previously, through these difficult financial times the Governors
will be closely monitoring the budget and spending. The committee have talked of
unforeseen circumstances with possible changes in government and their funding
initiatives and if funding changes, how this will affect our projected budgets for the next
five years. Lengthy discussions have taken place regarding the considerations of
staffing classes and 1-to-1 support and getting the right balance as well as
acknowledging pressures on teachers.
All Governors would like to assure parents our first priority is considering the needs of
the children.
Our staff continued working on targets and a variety of staff training has been
undertaken.
Sadly, Miss Lewis left St Mary’s to progress her career in a larger school. The Governors
wish her all the best in her new school. Miss Bright will now be teaching Year 3 for the
rest of the academic year.
Governors would like to thank Mrs Law, Finance Officer, for her continued diligence
with our budgets and her thoroughness in completing a variety of financial processes.
Mr George Cooper, Chair Finance Committee
Mrs Maureen Thorpe, Chair Personnel & Pay Committee

URGENT APPEAL
As well as discussing
current projects the
Governors spoke of
approaching local
businesses for
donations and maybe
sponsorship for
advertising on the
library bus.
Also if any parents
have links with
services who could
offer the school
assistance with the
current projects
(library bus or training
room). Please contact

Safeguarding
Objectives: To maintain and extend safeguarding training further; to complete new
audit and actions required; to ensure compliance with GDPR

Miss Shevlin or Mrs
Taberer.
Governors would also

The school has undertaken a safeguarding audit and the Committee discussed areas to
be reviewed. Particularly safeguarding training for all new staff and governors
especially in the light of recent jobs being filled in the school and with the vacancies
on the Governing Body.

like to express their

The Committee has also been monitoring GDPR compliance following the regulations
coming into effect in May last year.

independent audits of

gratitude to Ms
Taberer, LEY parent
who had carried out
the accounts at no
charge, helping our
budget at such difficult

Mrs Amanda Childs, Chair, Safeguarding Committee

times.
If any parents would
like to establish a link
with a view to any
mutually agreed

You can contact Mrs Taberer, Clerk to Governors via jtaberer@stmarysuxbridge.org.uk or
office@stmarysuxbridge.org.uk or calling 01895 232814.

projects or workshops
with the school and
their employers please
contact Mrs Taberer,
Clerk to Governors.

Below are some pictures from the many events we had at St. Mary’s over the last term. With Christmas performances
from Early Years and KS1. There are a few photos of displays and work produced by the pupils and photographed by one
of our Year 4 pupils as part of a photography project. Thank you for all your support in fundraising for the library bus
and raising a massive £20,000 already. Please check the website to see more pictures and information.
Thank you for your continued support

'With Jesus, we learn together through faith and love’
The governors would like to thank the Headteacher,
her staff, the PTA and our Parish and parents for
their dedication to the school community of St Marys
and most of all the pupils who are a credit to us all
and you as parents for your continued support. We
would like to take the opportunity to wish you a
Prosperous 2019.

