‘With Jesus, we learn together through faith
and love’

Dear Parents/Guardians,
Again the governors would like to thank you for all your support you have shown the school over the
last term. Below are some updates from the Governors’ sub-committee meetings showing review
of committee objectives for the last academic year and those planned for this coming year.
It was agreed last year to publish two informative documents, one of which is the Annual
Governance Statement.
The governors would like to express their gratitude to the teaching and support staff following the
awarding of the inclusion quality mark. Also the PTA for their hard work again this year raising funds
for the school as well as continuing with the parent community group. Irene Pratt, our newly
appointed Foundation Governor is liaising with the PTA to arrange a daffodil tea to establish links
with the pupils and the elderly members or our community. A similar exercise has been trialled in
London with a care home and a nursery where both groups of society have experienced the social
aspects of these functions.
The governors would like to welcome Garret Kirwan, Irene Pratt and Emerson Scotland as new
Foundation Governors appointed by the Diocese of Westminster to stand on our governing body.
They attended meetings last year as observers. Amanda Childs was re-elected as Parent Governor
and has been appointed this year as Vice Chair. We would also to thank Tim Bem for his dedication
and support to the governors during his term of office and we wish him well for the future.

Curriculum Committee
Objectives: monitoring progress of School Development Plan (SDP); Ensuring SDP objectives are shared
with parents; Governors to attend "meet the teacher” events.
The governors discussed the growth mindset topic undertaken this year where pupils were encouraged to
foster this positive attitude. Pupils studied “famous” people’s inspirational stories showing how resilience,
bravery and struggle led to success against all odds. A book was read by each class during book week
relating to this project. Governors felt that parents should be well informed in this project and suggested a
link on the website for parents.
Governors wish to inform parents of the work that has been focussed on last year with the Hillingdon
intervention programme for early years ASD support and focused generally on communication for ASD
spectrum throughout the school by using visual resources supporting sensory needs. All pupils throughout
the school have benefitted from the use of visuals.
Miss Shevlin has updated governors regularly on the spending of both pupil and sports premiums and this
has been published on the website as statutorily required. The Headteacher reiterated the best spend quality
of this funding is for teaching which helps all children, not just pupil premium pupils.

The governors expressed their thanks to the Headteacher and staff for their continued
dedication in teaching our children and undertaking training in strategies as detailed
above and showing such motivation and keenness.
New Objectives for 2017/18: Sharing SDP with parents with focus on sports grant which has been doubled this year,
carefully monitoring how we utilise this and the impact it has had. To monitor progress of SDP.
Mrs Maureen Thorpe, Chair, Curriculum Committee

Admissions Committee

Personnel & Pay Committee

Review of Objectives for 2016/17: best value for uniform; appeals
Objectives: targets classes are

training; service pupil attendance.
The main work of this committee is to rank the applications for both
Reception and Nursery which is a very lengthy process as we are very
over-subscribed and this is increasing every year. The number of
applications received were published in the news bulletin in June and
are on the website along with figures for previous years. Governors
discussed at length the reasons for the ever increasing over-subscription
and felt it was due to the new flats being built in the vicinity of the
school and in Uxbridge town centre and could see this worsening with
the development project that had received planning approval on
Waterloo Road. This had also been objected to by the school and
discussed under the Premises committee. Due to over-subscription all
applications will only be accepted on CCP forms now and the old Priest
Reference form no longer used.
This committee also monitors attendance and involved in the panel
meetings should action be required following persistent absence.
Best value has also been evaluated for uniform, quality and purpose.
Governors looked at samples and Tesco were nominated as good value.
Mr Kev Oakley, Chair, Admissions Committee to July 2017

New Objectives for 2017/18: Appeals training; Website update and
check compliance all the time with DfE requirements and that website
is user friendly; community links (already booked for Interserve to
come into school to do another assembly and Waterloo Road Church to
come to future events).
Chair to be appointed

working on for the year;
safeguarding and staff training.
Targets staff have been working on for the
last academic year have been monitored
and staff training has continued, especially
with new projects and intervention
programmes discussed at the Curriculum
committee. Particular emphasis has been
focussed on teaching the new RE curriculum,
RE vocabulary, appropriate understanding
close to age, undertaking a lot of work with
training internally and externally,
moderating and monitoring of books and
objectives met through Ofsted report. A
greater proportion of pupils attained Level 5
before the end of Y6 which previously across
the Diocese was a difficult achievement. For
developing culture and ideas about growth
mindset in each class we had an inset day
last September and didn’t just put up a
display on this topic but kept re-visiting in
training, speaking to children and
monitoring. The RE report also mentioned
growth mindset. Another pupil voice day
has been held this term. Whole school
assembly held on Monday based on gospel
readings and every day there is collective
worship; We have been looking at maths
with layer approach where children have
option to challenge themselves via the
“chilli” challenge by doing three questions
that they think they can do which also ties in
with growth mindset.
Mrs Maureen Thorpe, Chair, Pay and
Personnel Committee

Premises Committee
Objectives: security of the site; health and safety measures in place;
emergency evacuation plan.
New interactive screens were purchased last year and this has had a big impact on
learning.
Security measures have been reviewed and improvements made to safeguarding our
children with new CCTV cameras and electronic security gates to the car park
entrance.
Miss Shevlin also informed the committee of the new stage and that more blocks can
be added for productions.

New Objectives for 2017/18: Training room project; routemaster bus library
project; continuing security of the site.
Mr Richard Foley, Chair of Finance Committee

Governors Fund
This is to remind
you that the
governors’ fund has
now increased to
£15 per child per
term or £30 per
term for families
with more than one
child at St. Mary’s.

Finance Committee
Objectives: advanced long term financial planning, particularly in the light of
possibility of being required to take up academy status; opportunities of teaching
school.

As detailed in the media the Finance Committee would like to inform
parents that there will be challenging times ahead with budget but the
committee will be monitoring this closely and reviewing regularly. The
budget is well managed by the full Governing Body and the staff. To
ensure that we are adequately resourced for the future we have spent
£27,959 on different areas of the curriculum. A large percentage of this
money (£12,380) was spent upgrading our computer systems and on
different areas of IT. This spending on IT has had an impact on all areas
of the curriculum.
As mentioned in Premises we have improved security and safety of pupils
and staff late at night.
You will see above that the governors fund has been increased, some
parents are aware of this increase and have made payments but we would
like to remind all parents of the amounts overleaf. We appreciate that
domestic budgets are tighter too but this money is used for repairs and
renovations to a building that is over 100 years old. Also for any health
and safety issues that come to light
New Objectives for 2017/18: It was agreed to roll last year’s objectives forward
as they are still current.
Safeguarding
Cllr George Cooper, Chair Finance Committee
As required by Ofsted stringent checks are made on staff when employed and checked
regularly on an ongoing timetable. Checks are made on all visitors to the school and
staff have been trained to challenge visitors.
Whilst staff do their best to secure the premises we would also ask that parents
visiting the school ensure that the doors and gates are closed tightly behind them and
also when buzzing to gain access to the office that others behind you make
themselves known to the office too.
Child protection training has been carried out both for staff and governors and will
continue on a rolling programme.
This academic year the governors set up a new committee and met in November to
cover the vast areas of safeguarding. The main objective will be to initially complete
an audit and concentrate on actions.
Mrs Amanda Childs, Chair, Safeguarding Committee

You can contact Mrs Taberer, Clerk to Governors via jtaberer@stmarysuxbridge.org.uk or
office@stmarysuxbridge.org.uk 01895 232814.

URGENT APPEAL
Governors would like
to hear from any
parents who are able
to donate their time
and expertise to assist
with the project of
converting an old
London Transport
Routemaster bus into a
library. Particularly
the Local Authority
Planning application.
Also if any parents
would like be involved
with the Parish
fundraising for this
project alongside our
Governing Body
working party to
contact the Clerk to
the Governors, Mrs
Taberer, via the office.
Thank you to the
parent who offered to
help with the concrete
base. Please could
you contact Mrs
Taberer directly.
Prevent Duty and Lock-down
You will be aware that we have a
lock-down policy and staff have
gone through all the procedures of
the Lock-down drill as our duty of
care to protect our children
following recent events. We will do
a lock-down drill twice a year as
well as termly fire drills. We are
also looking at improving our risk
assessments for church visits
following parental concerns and
are implementing procedures.

Below are some pictures from the many events we had at St. Mary’s over the term. We have had a busy term with some
class trips, theme weeks and all the activities preparing for Christmas. Thank you for all your support during the Space
Fortnight, One World Week and ‘The Big Sit Out’ for the homeless. Please check the website to see more pictures and
information.
Thank you for your continued support

'With Jesus, we learn together through faith and love’
The governors would like to thank the Headteacher,
her staff, the PTA and our Parish for their dedication
to the school community of St Marys and most of all
the pupils who are a credit to us all and you as
parents for your continued support. We would like to
take the opportunity to wish you a happy Christmas
and a prosperous 2018.

